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City’'s Form of Government

- Council-Manager form of government

 City Council elected to 3-year term;
all at-large
 Mayor

* Presides over Council meetings

« Ceremonial head of government

- May vote but may not make motions or veto
- Represents City

« Exercises Leadership

- Undertakes Initiatives

« Community Voice

* Vice Mayor selected by Council at
Organizational/First Meeting of Council
term




Alexandria City Council

Justin M. Wilson Elizabeth Bennett-Parker
Mayor Vice Mayor

Canek Aguirre Mo Seifeldein
Council Member Council Member

John T. Chapman Amy Jackson Redella S. “Del” Pepper
Council Member Council Member Council Member




Roles & Responsibilities

» City Council
« Policy-making and legislative body for City
government
« Adopts annual budget and sets tax rates

« Establishes land use policies and zoning;
authorizes land acquisition, development and
“special uses.”

« Appoints City Manager, City Attorney, and City
Clerk

« Appoints members of Boards and Commissions
« Authorizes issuance of bonds




Roles & Responsibilities

- Council-Manager Form of Government

« Derived from Progressive, anti-corruption
movements of the early 20t century

* First established in Staunton, VA in 1908

« Alexandria City Manager position created in
1922

« Research has shown that cities with Council-
Manager form of government are more
prosperous and more efficient

« City Manager
« Serves at Council’s pleasure
« Non-partisan, non-political
« Professionally educated, trained, and experienced
« Operates under ICMA Code of Ethics




Roles & Responsibilities

- City Manager
« Chief Executive Officer (CEO) of the City

« Responsible for day-to-day operations of City
government

Appoints department heads and City employees
Establishes docket for Council meetings
Helps City Council translate vision into actions

Proposes policies and makes recommendations
to Council

Proposes operating budget, tax rates and 10-
year capital improvement program

« Approves Administrative Regulations




City Departments

22 City departments and offices report to City
Manager

Sheriff’s Office, Commonwealth’s Attorney,
Clerk of Courts elected

Approximately 2,500 full-time and about 600
part-time/seasonal employees

City works closely with other City related agencies
- Alexandria City Public Schools

Alexandria Redevelopment and Housing Authority

Alexandria Renew Enterprises

Alexandria Economic Development Partnership

Visit Alexandria

DASH (Alexandria Transit Company)

Libraries, Health, Courts, Registrar of Voters




City of Alexandria, VA
City Manager Reporting Structure

City Manager
(Mark Jinks)

Special Assistant to the Office of Orgarimtional
City Manager Excallence

Management Fellow 1 5 .
{Dana Wedeles) {remes Spengier)

Assistant tothe
City Manager
[Semaine McLean)

Liaison to Office of Communicafions
& Public Information
(Craig Fifer)

LSRR L s Deputy City Ma Raceand Sockal Equity Officer Deguty City Ma ol
= o . nages ea -ial Equity uty nager Deputy City Manager & Accountability
S RN EE TS {Emiily Baker) {Jaqueline Tucker] {Debra Collins) {Laura Triges) [Greg Useam)

Office of Internal Audit

{Robert Snyder)
Department of ; of Office of Human Rights Liaison to Sheriff's Office Department of Finance
P Transportation &
TESETTEEE i | Servi {Jean Kelleher] {Sheriff Dana Lawharne) (Kendel Tayior)
I {Yon lambert) i 1 1
T . | Department of Community Jision to Department of Genaral
B e Liaison to ARHA & Human Services Commonwes fth's Attorney Services
[ ) (Keith Pettigrew) (Kate Garvey) (Bryan Porter [Jeremy McPike)
] [ I [ I
Office of Housing . Department of Recreation Drepartment of Information
{Helen Mdlvaine) L"[""" "“;me"!‘"] Ee—— .:‘,. [r— Liaison to Court Service Unit Technology Services
[ ; [1ames Spengler] (e Macley) [Vanetia Pledger}
Department [
. of Liaison to DASH : | )
[Karl Moritz) fc=h Bl Department of Emergency Lisison to Health Department Legish Bue Director
[ | Communications and Alex311 [Dr. Stephen Haering) [sarh Taylor)
Department of Brject Liaison to Visit Alexandria | [
Implementation {Patricia Washington} T Office of Management &
[Terry Suehr) . Liaison to Librry Budget
(Chief Corey Smedley} | T
|
I Liaison to Alexandria City Liaison to Registrar of Voters
e Public Schooks {Angela Maniglia Turner}
Key (Chief Michael L. Brown) (Dr. Gregory Hutchings, Ir.) I
. Direct Reports to City Manager I Liai
City Department Heads Department of Human " mm_
Elected Officials & Outside Resources (Chief Judge Lisa Kemler)
Agency Directors [Shawnda Howard)
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Residents/Customers/Clients

RESPONSIVE/SUPPORTIVE




Mission/Vision/Values

In City government, our MISSION defines what we do
for our community, our VISION is where we are headed as an
organization, and our VALUES guide our actions and decisions.

Mission: Working together to
foster a thriving Alexandria.

* Vision: A culture that
supports each of us and
inspires excellence.

‘‘‘‘‘‘‘

 Values: Respect, Integrity,
Teamwork and Continuous
Improvement



Value Principles

- Respect: We are open minded and treat all
people with dignity.
« We embrace diversity and welcome individual
perspectives, backgrounds and opinions.
« We listen to each other and exhibit civility.

 We are trusted to use judgement, take risks and make
decisions.

« We support well-being and life balance.




Value Principles

- Integrity: We are thoughtful stewards
of the public’s trust.
« We are honest and fair in all interactions.

« We are strategic and transparent about how
we make decisions.

« We follow through on our commitments.

« We hold ourselves accountable for decisions
and actions.




Value Principles

- Teamwork: We do great things
together.

« We collaborate and actively seek different
perspectives.

« We view our community as a partner and
respect its input.

 We share information up, down and
sideways.

« We celebrate and recognize our collective
and individual successes.




Value Principles

« Continuous Improvement: We
challenge ourselves to learn and grow.
 We encourage innovation and creativity.

« We support professional and personal growth
and development.

« We question the status quo and constantly
seek to improve organizational effectiveness.

 We invest in people as our most valuable
asset.




Questions?

City Manager’s Office
301 King St., Suite 3500
Alexandria, VA 22314
703.746.4300

alexandriava.qgov/CityManager



https://www.alexandriava.gov/CityManager

Communications &
¢ Public Information

City Academy
September 17, 2020

City of Alexandria, Virginia



Mission

Our mission is to foster
open, accountable and effective government by
developing, coordinating and delivering
meaningful and responsive communications
for our community and colleagues.
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Responsibilities of the Office of
Communications and Public Information

 External Communications

— alexandriava.gov

— AlexTV Message Board and
Programming

— Citywide Calendar of Events
— Emergency Alerts (not 911)
— eNews

— Manager’s Report

— Media Relations

— News Releases

— Social Media, Podcasts, and
Webcasts

— Style Guide and Protocols

« Internal Communications
— AlexNet
— AlexNews
— Emails to All Employees
— Notifications to City Council

Page 22 City of Alexandria, Virginia



External Communications

« News Releases

« Media Advisories
« News Conferences
« Mailings

« Channel 70

» AlexandriaVa.Gov

e Alexandria eNews




Departments Jobs ~ ContactUs ~ fv D@ -

Services v Business - Government v Projects & Plans ~ Events v Iwantto... v

279

VIRGINIA

What can we help you find? Q

T |

ALEX CONNECTING YOU
311 TO CITY SERVICES

x[Jw f 2

Request Services or Information

o Important Updates Regarding COVID-19 Coronavirus Response

Updated 9:46 p.m. Sun, Mar 15

COVID-19 Information & Updates COVID-13 Informdtiont S SRR

@ALEXANDRIAVAGOV . )
City Encourages Residents to

Complete the 2020 U.S. Census

RT @alexlibraryva: Alexandria Library is

committed to keeping both customers

alexandriava.gov
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* 6 Convenient Ways to Connect:

° Web — alexandriava.gov/Alex311

@ Mobile App — Available in the App Store or Google Play
o Twitter — @AlexandriaVA311
o Facebook — @AlexandriaVA311

o Phone — Dial 311 or 703.746.4311
* Monday-Friday: 7 a.m. to 7 p.m.; Saturday: 8 a.m. to 12 p.m.

9 In-Person
Page 25 City of Alexandria, Virginia



Alexandria eNews

www.alexandriava.gov/eNews

« Free e-mails, texts,
voice calls

USER LOGIN

Stay informed with eNews!

email address

° The City of Alexandria's eNews service lets you sign up to receive information on
password more than 100 topics, including vital emergency alerts. The massages, rangin
o P g gency g ging
u rl r from news releases and department newsletters to public meeting dockets and
, ] remember my email payment deadline reminders, can be sent directly to your e-mail account, PDA,
address ’ pager, cell phone, or BlackBerry. You can even receive alerts from other national

and regional organizations, such as Amber Alerts, airport delays, and Metrorail
{=] mn 5 S5V 7 - . B
=AUP e raeoramt service disruptions.

°
[ ) 10 O + ‘ Ol‘ eS New User Registration There is no cost to sign up for Alexandria eNews, although your wireless provider

. may charge you to receive e-mail or text messages on your mobile device. If you
RSl already use e-mail or text messaging, Alexandria eNews messages will work the
same way. Contact your wireless provider if you have any questions about the

e Send Username
O Opl‘ :S fees they may charge.
Frequently Asked

Questions ) )
Don't miss out on important news and emergency alerts.

RSS Sign up for Alexandria eNews today!

Send Password
The following groups are currently available on Alexandria eMNews:

« Emergency alerts <ot

Alexandria City Council
Alexandria Library Maonthly Calendar
American Recovery and Reinvestment

Administrative Requests for SUPs
All Community Meetings

All General Information

Arlandria

Beauregard Corridor Flan

Boards of Architectural Review
Board of Zoning Appeals
Braddock Road Metro Area
Carlyle / Eisenhower East

west office

Building is nl:nl'\fe Act (Stimulus)
safe and secure.
You may return.

Animal Watch

Animal Welfare League News

BEcards and Commissions Vacancies
Economic Development Updates
Election Information and Sample Ballots
FY1 Alexandria Eizenhower West Flanning Study
General City News Releases Historic Districts and Historic
Government Telephone Number Fre=zervation

Changes Hunting Creek

Job Opportunities Infill Development

Motices of City Government Meetings King Strest

Landmark / Van Dorn Updates
Mt. Vernon Avenue Updates
Open Space Flanning

Flanning Commission

Potomac Yard Updates

Route 1 Flannina

Parwersd by,

# Public Safety

a Crnde Frfarcemeant |indates

City of Alexandria, Virginia



AlexNet
AlexNews

Email to All
Employees

Citywide
Calendar

Employee
Hotline

Internal
Communications

(= ¥ My Mail & Calendar

@ My Pay & Leave

n@ My Time & Attendance

o Wiki

Forums

ZJ i
d Suggestion Box

» AlexandriaVA.gov

RESOURCES

» Administrative Reg
» City Council Meetings

» Communications & Public
Information

SPRFING

o

Where we work,
play, live...give!

A

Vf{/ l')’r’l

Years of Service Ceremony

Please plan to join Mayor Euille, City Council and City Manager
Hartmann at the Years of Service Ceremaony celebrating employees
reaching service milestones or retirement in calendar year 2010. This
eventis scheduled on Thursday, April 21 from 2 p.m. -5 p.m. atthe
George Washington Masonic Memoaorial.

It's Time to Spring for Alexandria!

On Friday, May B, Spring for Alexandria needs you! The 4th annual
Spring for Alexandria celebration of giving and service is in full
bloom. There are opportunities for every City employee and every skill
set! Volunteer your time from 10 a.m. to 2 p.m. on an Alexandria
service project, and give hack your way!

Health. Wellness and Benefits Fair on May 11

Make plans to attend the 16th annual employeefretiree Health,
Wellness, and Benefits Fair on Wednesday, May 11, from 8 am.to 2
p.m. atthe Lee Center. This year's Fair will feature health screenings
and a variety of exhihitors who will provide with helpful information
onimproving gquality of life and the ever challenging workilife balance.

State of the City 2011
This year, Alexandria Mayor William D. Euille delivers the annual State

Thursday, April 21, 2011

52° Air Quality: Green
More Weather ==

A\ Weather Advisory

S NEW...

Inthe Forums

» Mary Kay {1 post)

» Leather Sofa with Dual
Recliners - $500 OBO (1
post)

» "Eat Fresh!" Subway Now
Open Across From City Hall
(1 post)

In the Wiki

» Qutlook Email Training
Classes

» Office 2010 Helpful Tips
and Features

» Pocket Camera
Reservations

O
» State ofthe City 2011

alexandriava.gov/AlexNet

City of Alexandria, Virginia




Communicating with the City

« Call or text 911 for immediate
police, fire or emergency medical assistance

« Contact Alex311 for everything else.

e Social Media

« Facebook: alexandriava.gov/Facebook

Instagram: instagram.com/AlexandriaVAGov

Linkedin: linkedin.com/company/city-of-alexandria
Twitter: @AlexandriaVaGov

Department and program profiles: alexandriava.gov/SocialMedia

e In Person
« Nearly 4,000 employees at 75 City facilities and in the field.

Page 28 City of Alexandria, Virginia



Questions?

Office of Communications & Public Information
301 King St., Suite 3230
Alexandria, VA 22314
703.746.3960

alexandriava.gov/Communications
Craig Fifer, Director

703.746.3965
craig.fifer@alexandriava.gov

Page 29 City of Alexandria, Virginia



Brief History of Alexandria

Dan Lee
City Historian, Office of Historic Alexandria
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Occupied City, 1814



Slave Trade




1853




Civil War

DEATH OF COL.ELLSWORTH,
Ve dosseling dawn v wt the twking o Nlexa . / Mgy 20 1y sd



Occupied City
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Civil War Legacy
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Streetcar Suburbs & Town of Potomac




Alexandria Library Sit In, 1939




World War 11

FEDERAL WORKS AGENCY
DIVISION OF DEFENSE HOUSING

MES FOR
FENSE




Annexation Map
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1952

1858 TO 1915

-
~
BY LAND EXCHANGE BETWEEN ALEXANDRIA AND FAIRFAX CO \.~

GROWTH OF ALEXANDRIA BY ANNEXATION

POTOMAC



West End Growth




Urban Renewal
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Remember the Titans?




President Ford
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Bicentennial
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Sharing Alexandria’s History

% A NEW PBS ORIGINAL SERIES *
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Questions?

Office of Historic Alexandria
220 N. Washington St.
Alexandria, VA 22314

703.746.4554

www.alexandriava.gov/historic

Follow us on Facebook and Twitter!



http://www.alexandriava.gov/historic

